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A health system is made up of people, ins�tu�ons, resources, and ac�vi�es with the primary 

goal of promo�ng, restoring, and maintaining health. Strengthening the health system 

includes strategies, responses, and ac�vi�es aimed at improving a country's health system 

performance over �me. Strong health systems are required to provide people with access to 

quality health care and to align resources for long-term health improvements. The COVID-19 

pandemic has highlighted how easily global health threats can cross borders, as well as the 

cri�cal importance of strong health systems in all countries.

In this context, the Department of Community Medicine and School of Public Health 

conceptualised a 5-day online 'e-course on Health Systems Strengthening' under the 

Interna�onal Public Health Management Development Program (IPHMDP) with support from 

the Indian Technical and Economic Corpora�on (ITEC) under the Ministry of External Affairs, 

Government of India. The course aimed to improve the knowledge and skills of senior health 

officers, public health professionals, and senior administra�ve officers from different ITEC 

countries about health systems and its importance in rou�ne and emergent situa�ons. 

This is the first course of its kind in the country for foreign Ministry of Health officials to improve 

their knowledge and skills in the area of health system strengthening. The course was fully 

funded by the Ministry of External Affairs of the Government of India, and there were 28 

par�cipants from 15 countries around the world.

EXECUTIVE SUMMARY

To improve the knowledge and understanding of the health care professionals of 

different aspects of health systems and its building blocks and also improving 

competencies of the health care workers for overall performance and produc�vity. 

Ÿ To build capacity of public health professionals for health systems performance. 

Ÿ To illustrate with relevant context specific case studies, how health systems can be 

strengthened for improved overall health system produc�vity. 

Goal

Course Objec�ves

Ÿ To equip par�cipants with various strategies and techniques for effec�ve 

management of health system.

Resource faculty

Program Audience

The program facul�es are eminent experts from premier government medical ins�tutes of 
India, private organiza�ons and interna�onal NGOs.

The major a�endee if the course were public health officials and senior programme managers 
who are engaged in improving their country's health system and enhancing their organiza�on's 
efficiency and effec�veness. A total of 28 officials from 15 countries took part in the current 
programme to improve their skills in health system strengthening.

Resource persons of  Health systems strengthening course

PARTICIPANTS OF HEALTH SYSTEM STRENGTHENING COURSE
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The teaching was done through a mul�-pronged adult learning pedagogy comprising of live 
lectures, reading materials, assignments, and interac�ve sessions. Besides this, the 
par�cipants were engaged with their peers in the discussion forums and prepared ac�on plan 
during the program in order to demonstrate their learning in their respec�ve se�ngs.

Topic  2-  Strengthening health system through WHO six building blocks - (i) Health 
workforce, (ii) Health informa�on systems, (iii) Leadership/Governance

Program Contents
Topic  1-  Health System and Models

Topic  4-  Measuring Health system Performance

Dura�on:  The dura�on of program was 5 days (21st November to 25th November 2022)

Program Dura�on and Venue

Topic  3-  Strengthening health system through WHO six building blocks – (i) service 
delivery, (ii) access to essen�al medicines (iii) financing

Venue:  Online on E learning for Public Health pla�orm   

SCHEDULETEACHING METHODOLOGY

43
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D r.  M u n m i e  D a s ,  h o s t  o f  t h e 

programme and State program Officer, 

welcomed eminent speakers and 

par�cipants from around the world to 

the 18th Interna�onal Public Health 

Management  and Development 

Program, which was held in support of 

the Indian Technical and Economic 

Coopera�on Programme under the 

M i n i s t r y  o f  E x t e r n a l  A ff a i r s , 

Government of India.

Day 1 (21st November 2022, Monday)

Introductory session

The host welcomed Dr. Kri�ka Upadhyay, Program Coordinator, (IPHMDP) to share his view on 

the journey of IPHMDP which was conceptualized in the year 2016. Dr. Upadhyay highlighted 

the needs, objec�ves and the journey of the program to the audience. In con�nua�on to this, 

the program outcomes at the organiza�onal as well as par�cipant level were enumerated. Dr. 

Upadhyay also shared her view on  how health system strengthening is  crucial need for 

efficient delivery of healthcare services. She men�oned that the course also aims at 

understanding six building blocks of health system, which are integral to strengthening health 

care system in their countries. 

T h e  s e s s i o n  w a s  t h e n 

concluded by calling a�en�on 

to the outreach of IPHMDP 

t h a t  h a s  t r a i n e d  9 0 0 + 

p a r � c i p a n t s  f r o m  8 0 + 

countries �ll date in past six 

years. Lastly, she welcomed 

the 28 torchbearers of 18th 

Interna�onal Public Health 

Management Development 

Program from 15 different 

countries.

Everyone in the group was asked to turn on their videos for a group photograph which was 

followed by their introduc�ons  

Group photo

Pre test 

An online test consis�ng of 20 ques�ons was set forth as a google form to the par�cipants by 

sharing the link in the chat box of Zoom pla�orm and through a mail. Par�cipants were given 20 

minutes to complete and submit the test. 

Program Overview

PROGRAM PROCEEDINGSPROGRAM PROCEEDINGS
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Par�cipants provided their feedback of each session on three parameters (Excellent, Good, 

Average) by drawing an emo�con on the piece of paper and showing on the camera which 

depicted their experience of the par�cular session. 

Session Feedback
Session 1- Health System and Models

Dr. Sonu Goel
Professor, Department of Community Medicine

and School of Public health, PGIMER, Chandigarh

Dr. Sonu Goel, Program Director presented the first session, in which he explained that the 

health system is one of the key components of healthcare determinants. He outlined the World 

Health Organiza�on's defini�on of the health system. He then went into a great detail about 

the WHO health systems framework in context to strengthening health system by cu�ng 

various examples of par�cipa�ng countries. The major types of health care systems – and their 

models were taught (with examples) including Beveridge model, Bismarck model, Na�onal 

Health Insurance model, and Out of Pocket Expenditure model. He then went over the 

advantages and disadvantages of each model based upon the par�cipa�ng countries. The 

par�cipant discussed their country's health system model in context of the session and 

suggested few ideas to improve their country .

A short quiz session consis�ng of ten 

ques�on viz. Fill the Gap, a MCQ and 

a fill in the blank was conducted a�er 

the session to assess the knowledge 

gained by the par�cipants. 

Quiz Session

Social media �me

Par�cipants were provided with a 

short media break where the 

organizing team demonstrated steps 

for crea�ng social media post on 

Facebook, LinkedIn and twi�er 

handle of IPHMDP. This was followed 

by a 2 minute mobility break

PROGRAM PROCEEDINGSPROGRAM PROCEEDINGS
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A�endance and feedback

Lastly, the day ended with the instruc�ons for second day and sharing the a�endance and 

feedback link in the chat box.

Par�cipants were given four ques�ons and given one hour to develop them. They had to 

examine their countries' healthcare systems and determine which healthcare model (or 

combina�on of models) best described their country. They were then asked to describe how 

the healthcare system is perceived. Favorably or unfavourably, and how the health model 

influences the nega�vity or posi�vity of health indicators. Finally, they had to consider whether 

a different poli�cal party or a different system of government would improve their country's 

health indicators. All par�cipants were given 60 minutes to complete the assignment, which 

was voluntarily presented by 5 par�cipants and discussed.

E-Assignment

Dr. Rajmohan Panda, Addi�onal Professor, PHFI

The day's technical session began with an 

over v iew of  the  hea l th  system of 

par�cipa�ng countries. The speaker went 

into great detail about the six building 

blocks of the health system and managing 

their interac�ons in order to achieve more 

equitable and long-term improvements in 

health services and health outcomes. He 

distributed some research ar�cles on 

health sector reforms and healthcare performance and linked them with three building blocks 

then he went over each of the building blocks one by one by giving examples and also 

interlinking between each one of them. The assessment matrix for the performance of country 

health systems was also discussed. Finally, Dr. Panda discussed the benefits and drawbacks of 

using the WHO building block framework. Following the lecture, the par�cipants were given an 

assignment.

The second day began by a brief recap of the previous days learning by Ms. Amira  Mehmoud  

from Morocco.  Dr. Munmie, then announced the winner of day 1 quiz and congratulated 

them. This was followed by the technical session

(I) Health workforce (ii) Health informa�on systems (iii) Leadership/Governance

Session 2- Strengthening health system through WHO six building blocks 

(22nd November 2022, Tuesday)

Recap session 

Par�cipants provided their feedback of each session on three parameters (Excellent, Good, 

Average) by drawing an emo�con on the piece of paper and showing on the camera which 

depicted their experience of the par�cular session.

Session Feedback
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The par�cipants were given a case study of the Covid 19 pandemic and its impact on low and 

middle income countries. Par�cipants must think at the programme manager level and plan to 

inves�gate the health system preparedness in their facility in terms of health staff capacity, 

health informa�on processes, and strategies in accordance with Na�onal health policy for 

COVID-19 management. Finally, they must assess the plan's effec�veness.

E- assignment

A short quiz session consis�ng of ten ques�on 

viz. Fill the Gap, a MCQ and a fill in the blank 

was conducted a�er the session to assess the 

knowledge gained by the par�cipants. 

Quiz

Social Media �me

Par�cipants were provided with a short 

media break where the organizing team 

demonstrated steps for crea�ng social 

media post on Facebook, LinkedIn and 

twi�er handle of IPHMDP. This was 

followed by a 2 minute mobility break

A�endance and feedback

Lastly, the day ended with the instruc�ons for second day and sharing the a�endance and 

feedback link in the chat box.

Then by a brief recap of the previous days learning by Mr. Mak Sagbefia and Ms. Menora 

Mar�nez. Dr. Munmie, then announced the winner of day 2 quiz and congratulated them. This 

was followed by the technical session on WHO building blocks.

(i) service delivery, (ii) access to essen�al medicines (iii) financing

Session 3- Strengthening health system through WHO six building blocks –

Maj Gen (Dr.) Prof. Atul Kotwal, Execu�ve Director, NHSRC, New Delhi

This session covered the rest three building blocks of health systems. He started his session 

began with an overview of what is Health System and the Health System interven�ons. The 

speaker then ques�oned the audience that do we need to go beyond WHO six building block  

framework ? He explained that healthcare services could be measured on the parameters like 

access, availability, u�lisa�on and coverage and listed core indicators and their portable data 

sources.  Then he shared the key characteris�cs of good service delivery and sources of 

informa�on on health service delivery. The Indian healthcare service delivery was explained 

The third day began with few instruc�ons and told about the ongoing contest. 

(23rd November 2022, Wednesday)

Recap session 
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Par�cipants provided their feedback of each 

session on three parameters (Excellent, Good, 

Average) by drawing an emo�con on the piece of 

paper and showing on the camera which depicted 

their experience of the par�cular session.

Session Feedback

through Na�onal Health Mission of India, Ayushman Bharat and their role in achieving UHC. 

Second part of his presenta�on focused on the next building block on health economics, which 

was well explained through core indicators and their sources of extrac�on. He also described 

four blocks of Na�onal health accounts which included revenues of Healthcare Financing 

Schemes, Healthcare Financing Schemes, Healthcare Providers and Healthcare Func�ons. 

Lastly, he picked up the third block of access to which he explained by ci�ng example of 

par�cipa�ng countries.

Dr. Taruna from the NHSRC Team  conducted a 

short quiz session consis�ng of ten ques�on 

viz. Fill the Gap, a MCQ and a fill in the blank 

was conducted a�er the session to assess the 

knowledge gained by the par�cipants. 

Quiz

Day 4 (24th November 2022, Thursday)

Recap session 

The second last day began by a brief recap of the previous days learning by Mr. Ater Mayor from 

Sudan .  Dr. Munmie, then announced the winner of day 3 quiz and congratulated them. This 

was followed by the technical session. 

Session 4- Measuring health system performance

He began his presenta�on by outlining the goals of his talk. He asked the audience why we 

measure health system performance, and he shared the ra�onale for doing so, which included 

tracking progress over �me, comparing to other countries, capturing poten�al health gains 

over �me, diagnosing bo�lenecks, and addressing challenges. He then focused on the 

boundaries of the health system, using the WHO six building block model and the control knob 

model to help par�cipants understand. He also educated the audience on the social 

determinants of health and their rela�onship to the performance of health-care systems. At 

the end of the session, Dr. Sanjiv provided examples from reproduc�ve child health, adolescent 

and newborn health, and their indicators.

Dr. Sanjiv Kumar, Chairperson, Three Domain Leadership Founda�on

PROGRAM PROCEEDINGSPROGRAM PROCEEDINGS
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Par�cipants provided their feedback of each session on three parameters (Excellent, Good, 
Average) by drawing an emo�con on the piece of paper and showing on the camera which 
depicted their experience of the par�cular session.

Session Feedback

Quiz
Dr. Munmie  conducted a short quiz session consis�ng of ten ques�on viz. Fill the Gap, a MCQ 
and a fill in the blank was conducted a�er the session to assess the knowledge gained by the 
par�cipants. 

Following the technical session, par�cipants were asked to work on a scenario in which they 
were the Director of Health Services in their country and were tasked by WHO with measuring 
the performance of the health system. They had to develop a strategy for how they will 
proceed, what resources will be needed, what assistance WHO will provide, and what major 
ac�ons will be taken to develop the country's report. Dr. Sanjiv also demonstrated how they 
should proceed. The par�cipants had one hour to complete the assignment, and a few of them 
presented it to the group, allowing for a be�er understanding of the topic.

E- assignment

Social Media �me
During a brief media break, the organising 
team demonstrated how to create social 
media posts on the IPHMDP's Facebook, 
LinkedIn, and Twi�er handles. Then there was 
a 2-minute mobility break. Par�cipants were 
also encouraged to post their feedback on the 
social media handle.

Lastly, the day ended with the instruc�ons for second day and sharing the a�endance and 
feedback link in the chat box. 

A�endance and feedback

PROGRAM PROCEEDINGSPROGRAM PROCEEDINGS

1615



Par�cipants provided their feedback of each session on three parameters (Excellent, Good, 
Average) by drawing an emo�con on the piece of paper and showing on the camera which 
depicted their experience of the par�cular session.

Session Feedback

Quiz
Dr. Munmie  conducted a short quiz session consis�ng of ten ques�on viz. Fill the Gap, a MCQ 
and a fill in the blank was conducted a�er the session to assess the knowledge gained by the 
par�cipants. 

Following the technical session, par�cipants were asked to work on a scenario in which they 
were the Director of Health Services in their country and were tasked by WHO with measuring 
the performance of the health system. They had to develop a strategy for how they will 
proceed, what resources will be needed, what assistance WHO will provide, and what major 
ac�ons will be taken to develop the country's report. Dr. Sanjiv also demonstrated how they 
should proceed. The par�cipants had one hour to complete the assignment, and a few of them 
presented it to the group, allowing for a be�er understanding of the topic.

E- assignment
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Day 5 (25th  December 2022, Friday)

Dr. Kri�ka Upadhyay, Program Coordinator welcomed the delegates to the final day of the 

program. The day began with brief instruc�ons and recap of the previous days learning by Mr. 

Kailash Khakhi from Nepal. A�er that she then announced the winner of day 4 quiz and 

congratulated them. 

Session 5: Group Work: Developing an opera�onal framework for HSS based on country 

experiences

Dr. Sonu Goel, Program Director, shared a WHO manual on health system strengthening as well 

as the experiences of a few countries (Bangladesh and Iraq). The par�cipants were then asked 

to look for the main health challenges faced by their country. Then they had to look at the 

technical responses that were put in place to meet the challenges, overcome the constraints, 

and iden�fy the gaps. Finally, they had to research the policy and reform processes used to 

improve the capacity and stewardship of the health system, as well as the key stakeholders 

involved in overcoming these challenges. They were given one hour for development of plan of 

their country, followed by presenta�on. 

Dr. Sonu Goel, Professor, Department of Community Medicine and School of Public health, 

PGIMER, Chandigarh

Following the technical session, par�cipants were asked to complete a post-test consis�ng of 
20 ques�ons to be answered in 15 minutes. It was kept to assess the par�cipants' knowledge 
a�er the course was completed.

Post test
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The valedictory ceremony  started a�er the technical session. The session strated with briefing 

everyone about the learning  gained in the five days course. Then Dr. Munmie invited Prof. 

Sonu Goel, Program Director to announce the winners of various contests held during the 

program and distrubute the course comple�on cer�ficates  to all the par�cipants Dr.Sonu Goel 

congratulated all par�cipants on successful comple�on of the course and invited par�cipants 

to share their experiences. Then, he urged the par�cipants to reach out to their respec�ve 

embassies in order to organize similar courses in their countries. 

Valedictory ceremony 

Feedback by par�cipants

The day ended with feedback by the par�cipants on the chat box and all the par�cipants were 

asked to fill the overall feedback form. Par�cipants stated that they were generally pleased 

with the quality of all sessions, the teaching methodology, and the content's relevance to their 

work. The course received "excellent" ra�ngs across the board from the par�cipants. 
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The pre and post test judged the par�cipants learning before taking the course and a�er the 

comple�on of the course. Majority of the par�cipants improved their test scores a�er 

comple�on of the course.

Pre and post test
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